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Goal Strategy Status 
Resource Efficiency Plan 

Reduce electricity and 

natural gas 

consumption when 

possible  

Repair and renovate 

facilities with more 

energy efficient building 

materials and equipment 

Replaced A/C units at Lufkin and Merkel offices.  Replaced roof at 

Gilmer office and replaced greenhouse roof at Idalou office.  

Replaced water heaters at Lufkin, Conroe and Woodville offices.  

Replaced lights at Woodville, Merkel and Gilmer offices.  Installed 
new insulated door and weather stripping on cooler at Gilmer 

office.  

Fleet Fuel Management Plan (Vehicles) 

Reduce agency fuel 

consumption 

Reduce non-emergency 

miles driven in agency 

vehicles when possible; 

encourage employee 

carpooling to events 

when possible; replace 

high mileage older 

vehicles with new more 

fuel efficient vehicles 

through the agency’s 

vehicle replacement plan 

Replaced 40 agency vehicles with newer, more fuel efficient 

vehicles. 


